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HONG KONG AIR CADET CORPS
COMMANDANT’S ORDER 2/2013 
by

AIR COMMODORE NORMAN S M LO

AE,  Médaille de l’Aéronautique, JP 
******************************************************************************************

Order No 2
The Senior Uniformed Officers Meeting 

Building on the success of the Gala Dinner 2013 by which $2.3 million was raised for the Corps and to foster unity and better resources management it is hereby announced that regular meetings of senior uniformed officers will be held with composition and terms of reference as follows
Membership

Chairman 
Commandant 

Members 
Commanding Officer 
Senior Honorary Officer 

Secretary 
Chief Staff Officer 

Other officers normally in attendance 
Deputy Commanding Officers 
Officer Commanding Honorary Officer Coordination Unit
Aide-de-Camp to Commandant (when appointed) 
Personal Assistant to Commanding Officer
Personal Assistant to Senior Honorary Officer (when appointed)

Terms of Reference

The Meeting shall serve as a platform to: 

(a) deliberate all significant issues, including but not limited to Corps governance, significant issues involving senior officers, major events and project proposals;

(b) enhance communication and coordination within the Uniformed Element, in particular between regular officers, honorary officers, the Headquarters and the Executive Board; and
(c) recommend and consider proposals and papers which require approval or endorsement by the Executive Board.
The Senior Uniformed Officers Meetings will not undermine nor replace the Strategic Meetings and HQ Meetings chaired by the Commanding Officer, who should be responsible for the Corps’ day-to-day administration and management.  The Chief Staff Officer as the secretary will be responsible for the notice, arrangement and organization of the Meeting.
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