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HONG KONG AIR CADET CORPS
 Senior Member Performance Appraisal Reporting Flow

	
Appraisee										Appraising Officer								Countersigning Officer

Deputy Commanding Officer/						Commanding Officer								-
Chief Staff Officer

Officer Commanding Group *						Deputy Commanding Officer/						Commanding Officer
												Chief Staff Officer #

Officer Commanding Wing *							Officer Commanding Group *						Deputy Commanding Officer/
Officer Commanding Directly Reporting Flight 															Chief Staff Officer #
 assigned to a Group
Group Headquarters Personnel																		

Officer Commanding Squadron 						Officer Commanding Wing *							Officer Commanding Group *
Officer Commanding Directly Reporting Flight
 assigned to a Wing
Wing Headquarters Personnel		

Senior Members assigned to a Squadron 				Officer Commanding Squadron						Officer Commanding Wing

Senior members posted to Directly Reporting Flight		Officer Commanding Flight							Officer Commanding Group
 under a Group

[bookmark: _GoBack]Senior members posted to Directly Reporting Flight		Officer Commanding Flight							Officer Commanding Wing
 under to a Wing

*  or Major Units of equivalent level
#  as appropriate
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