HONG KONG AIR CADET CORPS
Wing Headquarters: Table of Unit Organisation and Establishment
Officer Commanding Wing (OC Wg)

(Squadron Leader)


                                                                                                      Wing Warrant Officer (Wg WO)

                                                                                                           (Warrant Officer)
                                                      Deputy Officer Commanding Wing (DOC Wg)           

                                                                (Flight Lieutenant)                            



                          S1                                                                       S2
Wing Adjutant (Wg Adjt)                                                               Wing Liaison Officer (Wg LO)

                     (Flight Lieutenant)                                                                       (Flight Lieutenant)

              Wing Administrative Assistant (Wg AA)                                                        Wing Liaison Assistant (Wg LA)  

                     (Sergeant Instructor)                                                                     (Sergeant Instructor)  


                          S3                                                                       S4
Wing Operations and Training Officer (Wg OTO)                                                  Wing Logistics Officer (Wg LOGO)

                     (Flight Lieutenant)                                                                       (Flight Lieutenant)

              Wing Operations Assistant (Wg OPA)                                                       Wing Logistics Assistant (Wg LOGA)  

                    (Sergeant Instructor)                                                                      (Sergeant Instructor)  

              Wing Training Assistant (Wg TA)                                                   
                    (Sergeant Instructor)

Notes to Wing Headquarters Table of Unit Organisation and Establishment
(a) If the verified and deployable strength of a wing is sustained at 2000 or more members for two consecutive reporting periods (i.e. two financial years), the Officer Commanding Wing may be considered for promotion or acting appointment to the rank of Wing Commander, provided all requisite criteria for promotion/acting appointment are satisfied. It must be emphasized that such promotion or acting appointment s not automatic and must be well justified
(b) If the verified and deployable strength of a wing is sustained at 1500 or more members for two consecutive reporting periods (i.e. two financial years), the Deputy Officer Commanding and the Wing Operations and Training Officer may be considered for promotion or acting appointment to the rank of Squadron Leader, provided all requisite criteria for promotion/acting appointment are satisfied. It must be emphasized that such promotions or acting appointments are not automatic and must be well justified

(c) All established posts may be underfilled by members of lower rank (e.g. a fight lieutenant post filled by a flying officer, or a sergeant instructor post filled by an instructor) due to manpower shortage, but not vice versa.
(d) Job rotations between wing staff officers and squadron commanders are encouraged. 


(e) There is no limit to the number of civilian instructors that can be appointed.
(f) Functions of established positions:

Officer Commanding Wing (OC Wg) (Sqn Ldr)

-

Major unit commander

-

Answerable to DCO Ops / OC Ops Gp for the accomplishment of missions, tasks and responsibilities assigned to the Wing.
Deputy Officer Commanding Wing (DOC Wg) (Flt Lt)

-

Deputy major unit commander and OIC of Wing Headquarters to enable OC Wg to focus on operational matters.
-
Second-in-Command and principal assistant to OC Wg. Supervises the activities of the staff sections. The best possible training towards becoming an OC Wg. 

Wing Warrant Officer (Wg WO) (WO)

-   Responsible to OC Wg on matters related to drill, ceremonials and discipline. Oversees the welfare and development of all non-commissioned staff and cadet members.
- 2 -
Wing Headquarters Staff Sections

S-1 (Administration and Personnel) 
Wing Adjutant (Wg Adjt) (Flt Lt) 

· Responsible for administration, awards, discipline, personnel management, promotions, recruitment, unit strength, morale, and miscellaneous administration tasks. The Wg Adjt is usually charged with the correspondence of the OC Wg and DOC Wg, and with the Wg HQ files, and is required to possess a good working knowledge of service writing protocol.   

Wing Administrative Assistant (Wg AA) (Sgt Instr)

· Assists the Wg Adjt in the accomplishment of missions and duties assigned to the S-1 Section.
S-2 (Liaison)

Wing Liaison Officer (Wg LO) (Flt Lt)

· Responsible for community liaison, government liaison, school liaison, university liaison, parents liaison, liaison with other uniformed groups, and fund raising.
Wing Liaison Assistant (Wg LA) (Sgt Instr)

· Assists the Wg LO in the accomplishment of missions and duties assigned to the S-2 Section.
S-3 (Operations and Training) 

Wing Operations and Training Officer (Wg OTO) (Flt Lt) 

· Responsible for planning and coordination of operations and training within the Wing. In charge of conducting wing level training courses and examinations; maintenance of service and training records; planning for operational deployments, community services and field exercises. Vested with staff responsibility for mobilization and readiness of the Wing. May be authorized by OC Wg to assume field command of multiple units on deployment, exercise or training. 
Wing Operations Assistant (Wg OPA) (Sgt Instr)

Wing Training Assistant (Wg TA) (Sgt Instr)

· Assist the Wg OTO in the accomplishment of missions and duties assigned to the S-3 Section.
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S-4 (Logistics) 

Wing Logistics Officer (Wg LOGO) (Flt Lt) 

· Responsible for the logistical services and facilities available to the Wing. These are supply, transportation, catering, equipment acquisition/distribution/maintenance, logistics plans and records. 

Wing Logistics Assistant (Wg LOGA) (Sgt Instr)

· Assist the Wg LOGO in the accomplishment of missions and duties assigned to the S-4 Section.
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