HONG KONG AIR CADET CORPS
University Squadron: Table of Unit Organisation and Establishment
Officer Commanding Squadron (OC Sqn)

(Flight Lieutenant)


                                                                                                         Squadron Warrant Officer (Sqn WO)

                                                                                                               (Warrant Officer)
                                                             Second-in-Command (2IC)                 Squadron Officer Trainee-in-Charge (Sqn OTIC)

                                                                (Flight Lieutenant)                                (Officer Trainee)             



             Administration & Support Flight (A&S Flt)                                                Operations and Training Flight (Ops & Trg Flt)
                      Adjutant (Adjt)                                                                     Operations and Training Officer (OTO)
                     (Flight Lieutenant)                                                                          (Flight Lieutenant)

  Senior Non-Commissioned Officer, Administration (SNCO Admin)                                       Senior Non-Commissioned Officer, Operations (SNCO Ops)  

                    (Sergeant Instructor)                                                                          (Sergeant Instructor)  

Senior Non-Commissioned Officer, Support (SNCO Su)                                             Senior Non-Commissioned Officer, Training (SNCO Trg)  

                    (Sergeant Instructor)                                                                          (Sergeant Instructor)  

                      A Flight (A Flt)                                B Flight (B Flt)                              C Flight (C Flt) 
                  Flight Commander (Flt Cdr)                      Flight Commander (Flt Cdr)                     Flight Commander (Flt Cdr)

                    (Flight Lieutenant)                              (Flight Lieutenant)                             (Flight Lieutenant)

        Flight Senior Non-Commissioned Officer (Flt SNCO)  Flight Senior Non-Commissioned Officer (Flt SNCO)   Flight Senior Non-Commissioned Officer (Flt SNCO)
     (Sergeant Instructor)                             (Sergeant Instructor)                           (Sergeant Instructor)

              Officer Trainee Flight Leader (OT Flt Ldr)         Officer Trainee Flight Leader (OT Flt Ldr)         Officer Trainee Flight Leader (OT Flt Ldr)
                     (Officer Trainee)                                (Officer Trainee)                              (Officer Trainee)     
 
        No 1 Section   No 2 Section   No 3 Section        No 1 Section   No 2 Section   No 3 Section     No 1 Section   No 2 Section   No 3 Section    
       Section Leader  Section Leader  Section Leader      Section Leader  Section Leader  Section Leader   Section Leader  Section Leader  Section Leader
           (SL)           (SL)          (SL)              (SL)          (SL)           (SL)            (SL)         (SL)           (SL)

      (Officer Trainee) (Officer Trainee) (Officer Trainee)    (Officer Trainee) (Officer Trainee) (Officer Trainee)  (Officer Trainee) (Officer Trainee) (Officer Trainee)
                      
 Assistant        Assistant       Assistant         Assistant       Assistant       Assistant       Assistant       Assistant       Assistant       

Section Leader   Section Leader  Section Leader     Section Leader  Section Leader  Section Leader   Section Leader  Section Leader  Section Leader
          (ASL)          (ASL)         (ASL)            (ASL)         (ASL)         (ASL)          (ASL)        (ASL)          (ASL)

      (Officer Trainee) (Officer Trainee) (Officer Trainee)    (Officer Trainee) (Officer Trainee) (Officer Trainee)  (Officer Trainee) (Officer Trainee) (Officer Trainee)
                      
           7 OTs         7 OTs          7 OTs             7 OTs        7 OTs         7 OTs            7 OTs       7 OTs          7 OTs    
Notes to University Squadron Table of Unit Organisation and Establishment
(a) Excluding the HQ Flights (viz. A&S Flt and Ops & Trg Flt), a university squadron shall normally be composed of three operational flights (A, B & C Flts). Otherwise, there shall be a minimum of two operational flights (A & B Flts) and a maximum of four operational flights (A, B, C & D Flts) under the control of Sqn HQ.
(b) If the verified and deployable strength of a university squadron is sustained at 100 or more officer trainees for two consecutive reporting periods (i.e. two financial years), the Squadron Commander may be considered for promotion or acting appointment to the rank of Squadron Leader, provided all requisite criteria for promotion/acting appointment are satisfied. It must be emphasized that such promotion or acting appointment is not automatic and must be well justified.

(c) All established posts may be underfilled by members of lower rank (e.g. a fight lieutenant post filled by a flying officer, or a sergeant instructor post filled by an instructor) due to manpower shortage, but not vice versa.
(d) Job rotations within the squadron for members of the same or comparable rank are encouraged (e.g. Adjt and Flt Cdr; SNCO Ops and Flt SNCO). 

(e) There is no limit to the number of civilian instructors that can be appointed.
(f) Functions of established positions:

Officer Commanding Squadron (OC Sqn) (Flt Lt)

-

Unit commander

-

Answerable to OC Wg for the accomplishment of missions, tasks and responsibilities assigned to the Squadron

.
Second-in-Command (2IC) (Flt Lt)

-

Deputy unit commander and OIC of Squadron Headquarters to enable OC Sqn to focus on operational matters.
-

Deputize for OC Sqn in his/her absence.   

Squadron Warrant Officer (Sqn WO) (WO)

-   Responsible to OC Sqn on matters related to drill, ceremonials and discipline. Oversees the welfare and development of non-commissioned staff.

Squadron Office Trainee-in-Charge (Sqn OTIC)(OT)  

-
Officer Trainee-in-Charge of the Squadron

-
Assists the OC Sqn in overseeing the professional development and welfare of officer trainees.
-
Assists the Sqn WO in maintaining the discipline of officer trainees. 
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Squadron Headquarters

Administration and Support Flight (A&S Flt)

Adjutant (Adjt) (Flt Lt) 

Senior Non-Commissioned Officer, Administration (SNCO Admin) (Sgt Instr)

Senior Non-Commissioned Officer, Support (SNCO Su) (Sgt Instr)

-
Responsible for administration, awards, personnel management, promotions, public relations, university liaison, parents liaison, recruitment, logistics, catering, communications, transportation, equipment allocation/storage/maintenance. 

Operations and Training Flight (Ops & Trg Flt)

Operations and Training Officer (OTO) (Flt Lt)

Senior Non-Commissioned Officer, Operations (SNCO Ops) (Sgt Instr)

Senior Non-Commissioned Officer, Training (SNCO Trg) (Sgt Instr)

-
Responsible for conducting training courses, administration of training courses and examinations, training records maintenance, planning of operational deployments, community services and field exercises. 

Operational Flights

A, B & C Flights 

Flight Commander (Flt Cdr) (Flt Lt) 

- 
Commander, teacher and mentor of officer trainees under his/her charge  

Flight Senior Non-Commissioned Officer (Flt SNCO) (Sgt Instr)

 - 
Responsible to Flt Cdr on matters related to drill, ceremonials and discipline. 

Officer Trainee Flight Leader (OT Flt Ldr) (OT)

-
Officer Trainee-in-Charge of the Flight

-
Assists the Flt Cdr in overseeing the professional development and welfare of officer trainees assigned to the Flight

-
Assists the Flt SNCO in maintaining the discipline of officer trainees assigned to the Flight
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