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Air Cadet Leadership Course (ACLC) 2018, United Kingdom

Invitation for Escorting Officer and Cadets
INTRODUCTION

Every summer, the Air Cadet Organization UK runs several one-week Air Cadet Leadership Courses. In the year of 2018, HKACC will sponsor ONE Escorting Officer and FOUR Cadets to attend the course. The training will be held during 21-28 of July 2018 at RAF Cranwell, United Kingdom.
Successful cadets are departing Hong Kong on 15/16 July 2018 and returning by 3/4 August 2018, exact schedule subject to final confirmation from the UK Air Cadets and travel arrangement. No late arrival and early departure could be arranged.
The course instructs cadets in a number of skills including leadership techniques. Cadets then practice these techniques in a strenuous regime, culminating in a 48-hour exercise under canvas.  There is very little free time during the course and the training days are long and physical demanding.  The course concentrates on leadership training, rather than any sports, arms instruction or infantry maneuvers.  At the end of the week cadets tackle a peer assessment exercise and, are then reported on and interviewed by their flight commander.
AIMS AND OBJECTIVES

Aim.  The course aim is to develop leadership potential and prepare for additional responsibility within HKACC.

Objectives.  At the end of the course, successful students will be able to:

a.
Explain the Functional Approach to leadership as applied in the RAF.

b.
Plan, organise and execute, as a leader, accomplish tasks, safely and within given limitations, using the Functional Approach principles.

c.

Demonstrate the ability to control and motivate a team of subordinates to achieve a given task.

d.
Identify with the role of subordinate and recognise the value of effective teamwork.
TENTATIVE SCHEDULE

	15/16 July 2018
	Depart Hong Kong

	17-20 July 2018
	IACE (UK) Programme

	21 July 2018 – 28 July 2018
	Air Cadet Leadership Course

	28 July 2018 - 1 August 2018
	IACE (UK) Programme

	1 August 2018
	Depart the United Kingdom

	3/4 August 2018
	Arrive Hong Kong


Schedule is subject to changed, without prior notice.
COST  HK$7,000 (including round trip airfare between Hong Kong and London, messing/incidental expenses during the ACLC/IACE period).  All personal expenses will not be covered. Selected members must acquire his/her own travel & medical insurance. 
MEDICAL  
A medical proforma will be included with the Joining Instructions which will be provided to selected members.  This will include a declaration, to be signed by the member (in case of adult member) or person having responsibility of the member (in case of cadet member), that the member has no medical condition or injury which will hinder him/her on a course.
ELIGIBILITY

For Escorting Officer: 

Escorting Officers should fulfill the following criteria: 
1. Substantive pilot officer or above

2. Over 25 years of age

3. Physically fit

4. At least two years of active service

5. Excellent command in English language

6. Good inter-personal skills
For Cadets: 

To qualify for selection for this course, cadets must fulfill the following criteria: 
1. Excellent English communication skills;
2. Have reached their 16th birthday but before their 18th birthday at the time of attending the course;
3. Have at least one year service with their unit;
4. Be medically fit, i.e. free from any condition which would prohibit their participation in a range of strenuous activities; 
5. Not be above the rank of Sergeant on arrival on the course; and
6. Be physically fit.  Each cadet must able to run 1½ miles (approx 2.4km) in 12 minutes (male) / 13 ½ minutes (female).  Cadets will be tested on arrival to ACLC and those who fail to achieve comparable times are likely to be sent home.  Unfit cadets constitute an unacceptable burden on the remainder of the course Team.
APPLICATION


Those interested please complete the attached form and submit via unit commander and submit to the undersigned by email to jackie_sir@hotmail.com and acc.exped@gmail.com on or before 9 April, 2018. Hard copy with 2 duplicates to be submitted during the interview.
SELECTION
Selection interview will be held during 1900-2200Hrs on 13/16 April 2018, details will be informed to shortlisted applicants. It is expected that the result would be announced within 3 days from the interview.
For Escorting Officer: 

Interview: Personal interview in English
For Cadets: 

Selection will be divided into two parts as below:

Fitness test: 1½ miles run, and other physical fitness tests to be conducted by qualified PAI

Interview: Personal interview and Group interview/task in English
SUPPLEMENTAL INFORMATION
1. Selected delegates are required to attend the whole course in the UK. No late arrival or early departure could be entertained.

2. Pre-training: Selected delegates may be required to attend a pre-course training.  Details will be announced in due course.
3. There is a security clearance procedure imposed  by UK Air Cadets and/or relevant UK government authorities for entry to the course. Selected delegates will be required to submit a scanned copy of his/er passport photo page(s) to UK Air Cadets via the undersigned for this purpose.
4. Arrangement of air tickets purchase would be after confirmation of security clearance by UK whenever it is logistically possible. In the event of exceptional circumstances that air ticket purchase is required prior to confirmation of security clearance, delegates will be notified for confirmation.

5. Course fee refund would be made if the delegate’s security clearance process is unsuccessful and air ticket not being purchased. There is no course fee refund after purchase of air ticket.
6. Decision of UK Air Cadets and SD&D Gp shall be full and final. SD&S Gp reserves the right to cancel or amend the contents of the course and impose any further requirements in relation to eligibility and selection of the course candidates.
7. Selected cadets are required to produce a post-trip report and organizing a sharing session/activity (e.g. The Valiant) under the supervision of the Escorting Officer, such that they can share their learning to fellow cadets.
8. ACLC is recognized as an Annual Camp for cadet classification advancement purpose.  

9. Please e-mail the undersigned if you have any questions.     

























Flt Lt Jackie S. K. CHAN
Course Coordinator
ACLC 2018
	APPLICATION FOR CADETS
THE OVERSEAS TRAINING PROGRAMME - 2018

	PHOTO

	PART A - APPLICATION BY CADET – USE CLEAR BLOCK CAPITALS

	


SURNAME: _______________________________FORENAMES:____________________________________  

UNIT: ________________________   SERIAL NUMBER IN ORGANIZATION: _______________________

DATE OF BIRTH: _______________          AGE IN 21 JULY 2018______________             MALE / FEMALE











                                                             

(Delete as appropriate)

HOME ADDRESS: __________________________________________________________________________
____________________________________________________________________________________________
E-MAIL ADDRESS: ________________________BEST CONTACT PHONE NO:_____________________
PRESENT RANK: __________________________TIME IN RANK:_______ YR _____ MTHS

DATE JOINED CADETS: ___________________ EXPECTED REMAINING CADET SERVICE:________
TRAVEL DOCUMENT TYPE: _______________ TRAVEL DOCUMENT EXPIRARY DATE:___________
TRAVEL DOCUMENT NUMBER:____________NATIONALITY ON TRAVEL DOCUMENT:__________

HKID NUMBER: ___________________________ 
PROGRAMME APPLIED:
(   ) Air Cadet Leadership Course (ACLC) 2018, UK
CADET NARRATIVE (OPTIONAL):  Write a short passage on why you are applying for the course:

I certify that, in the past month, I have completed a 1½ mile run in ________ minutes________seconds

The run was witnessed by current adult staff (who must sign below). 

	I UNDERSTAND THAT I MUST BE PHYSICALLY FIT FOR THIS COURSE.


SIGNATURE OF CADET: _________________            DATE: ___________________

The run which result as recorded above was witnessed by:

NAME_____________________RANK_____________DATE OF RUN_________________   
PART B – CADET UNIT COMMANDER’S REPORT AND CERTIFICATE

Comments on the candidate’s personal qualities, command of English, physical fitness (if applicable) and any special requirements.

CERTIFICATE.  I certify that:

	I UNDERSTAND THAT CADETS WHO ARE NOT PHYSICALLY FIT AT THE TIME OF DEPARTURE FOR THE COURSE OR DURING THE COURSE MAY BE SENT HOME BY THE DECISION OF HONG KONG AIR CADET CORPS (AT DEPARTURE) OR UK AIR CADETS (DURING THE COURSE), AND I UNDERTAKE TO INFORM THE HONG KONG AIR CADET CORPS HQ AND THE ACLC COORDINATOR IF AT ANY TIME BEFORE THE SCHEDULED DEPARTURE FOR THE COURSE THAT I HAVE REASON TO DOUBT THE CADET’S FITNESS OR ELIGIBILITY.


Signature: _____________________ Rank: _______________   Name: __________________________________
Post: ______________________________________                   Serial Number: ___________________________
Date: _____________________________________                     Cadet Unit______________________________
APPLICATION FOR ESCORTING OFFICER
OVERSEAS TRAINING PROGRAMME - 2018
PART A – APPLICATION BY SENIOR MEMBER
SURNAME: _______________________FORENAMES:_____ ________________________________________  

UNIT: ____________   SERIAL NUMBER: _________________________
DATE OF BIRTH: __________________   AGE AS OF 21JULY 2018____________        MALE / FEMALE








 


                                                  (Delete as appropriate)

HOME ADDRESS: ____________________________________________________________________________ 

____________________________________________________________________________________________

E-MAIL ADDRESS: _______________________________BEST CONTACT PHONE NO: _________________

PRESENT RANK: _________________________     

 TIME IN RANK: ________ YR ________ MTHS

TRAVEL DOCUMENT TYPE: ________       NATIONALITY ON TRAVEL DOCUMENT: ________

PROGRAMME APPLIED:
(   ) Air Cadet Leadership Course (ACLC) 2018, UK

Part B – ENDROSEMENT BY UNIT COMMANDER *

NAME: _______________________________________________
RANK: ________________________________________________
UNIT: ________________________________________________
SIGNATURE: _________________________________________

DATE: ________________________________________________

* Endorsement by Unit Commander via email is acceptable; please enclose supporting email as proof.
