Report for Commandant’s Award 2009

 By

OC AE Squadron

1. Commandant’s Award 2009

The Commandant’s Award 2009 was held at the Lecture Theatre A109, Hong Kong Institute of Vocational Education (Tsing Yi Campus), on 30 May 2009, Sunday. 10 teams participated in the competition and so making a total of approximately 150 guests, parents, officers and cadets attended the event. 

2. Adjudicators
The adjudicators for the Commandant’s Award 2009 were:

Dr. Caesar S LUN, Assistant Professor, City University of Hong Kong

Ir. Jimmy S M TANG, Lecturer, HKIVE (TY)
Sqn Ldr (sp) Steve W C WONG, AE Squadron, Training Group, HKACC

Adjudicators agreed that all 10 teams’ performances were extremely excellent. All adjudicators were so impressed by the cadets’ outstanding performance on English proficiency, confidence and the aviation knowledge. Again, in this year’s event, all adjudicators had to be retired from the venue for a short meeting right after the last team’s performance to discuss the markings and rankings. After some debate, all adjudicators came up to a final result. 

3. Final Results and Participated Teams

The Commandant’s Award 2009 results are as followed:

Championship team: 
606 Squadron 

First Runner-up: 
204 Squadron
Second Runners-up: 
108 and 304 Squadrons
The scores for all teams were quite close. The time control for each team was excellent and none of the teams receive any penalty. The ranking and score of all teams’ performances are as follows:

	Squadron
	Topic
	Adjudicator

Score
	Penalty
	Overall

Score
	Rank

	606
	Risks of aircraft when facing storms, fogs, wind shear, turbulence and icing
	107
	0
	107
	1

	204
	Takeoff and landing procedures of light aircrafts
	96
	0
	96
	2

	108
	Risks of aircraft when facing storms, fogs, wind shear, turbulence and icing
	94
	0
	94
	3

	304
	Parts & operation of piston / jet engines, engine failures and ways of prevention
	94
	0
	94
	3

	202
	Manoeuvre during emergency
	93
	0
	93
	5

	305
	Thunderstorms and flying
	92
	0
	92
	6

	C
	Manoeuvre during emergency
	90
	0
	90
	7

	308
	Comparison between B787 and A380
	84
	0
	84
	8

	211
	Manoeuvre during emergency
	79
	0
	79
	9

	212
	Common systems in aircrafts: Ditching
	78
	0
	78
	10


4. Speech highlights of Air Cdre Norman S M LO, AH JP, Commandant and Gp Capt Jones C H WONG, OStJ, Commanding Officer
 
Air Cdre LO and Gp Capt WONG commented that being one of the major events for the Corps, the Award serves an important purpose of advancing the aviation knowledge of our cadets as well as their language skill.  When they saw these hard working, knowledgeable and enthusiastic air cadets, they felt confident about the future development of our aviation industry.

5. Highlights of the Adjudicators’ speech


Just before the final result announcement, Dr. LUN and Ir. TANG made a speech to the audience respectively. 

Dr. LUN said the performances and the information presented during the competition were very professional and advised that the presenters should have more eye contact and interaction to the appropriate audience or team members accordingly.  He also pointed out some of the common pronunciation problems that our cadets can pay extra attention on. He even said the Commandant’s Award is of a very good educational value to the cadets and if time permit, he would like to come back next year.
Ir. TANG said he was very impressed by our cadets’ effort on this competition and praised their performance from the technical point of view.

At the end of the event, Gp Capt WONG presented souvenirs to Dr. LUN and Ir. TANG to show the Corps’ gratitude and appreciation towards them.

6. Some major Adjudicators’ comment to the participating teams
i. English Proficiency

· Tone of voice or Intonation should be used accordingly and appropriately; a plain tone of voice is very boring to the audience; an exaggerate intonation can cause a nuisance effect to the audience.
· There is room for improvement in pronunciation.

ii. Contents of Presentation

· If the topic involve a lot of technical terms, please try to explain all of these terms to the audience or at least try to avoid using the abbreviations of these technical term without a proper explanation as it would cause serious confusion to the audience.
· If the topic involve a large number of scattered information/sub-topics, the adjudicators advice that the team should concentrate on one or two particular area/sub-topic for presentation. Remember, you cannot feed too much information to the audience within such a short period of time.
· All teams should not rely on a single source of information and should confirm the validity of the information presented.
iii. Presentation Skills

· Some teams should be confident in their speeches and try not to read the cue card too often.
· Good use of Video clips for illustration. 
· Speeches should slow down for the ease of the audience and show the confidence of the presenters.
iv. Overall Performance

· All teams presented their topic relevantly and very informative.

· Some of the teams selected a “role play/drama” presentation, please explain to the audience first that the presentation is a “role play”, otherwise it would cause confusion to the audience.
· Some teams should concentrate more on eye contact with audience.

· Some teams should have more eye contact with their team members in order to co-ordinate better on stage.

· Some teams should have more facial expression such as smile and body posture which can draw attention from the audience and helps in the delivery of the presentation. 
7. The presentation
Air Cdre LO presented the award trophy to the championship team - 606 SQN after the adjudicators’ speeches. A Photo taking session was held afterwards and the whole competition ended in a warmth and cheerful atmosphere.  Air Cdre LO and Gp Capt WONG kindly agreed to donate book vouchers worth $3000 to all participating teams for their impressive performance and efforts.

8. Special Appreciation

I would like to express our heartfelt gratitude to our working parties: Flt Lt KWOK Yue, Flt Lt Paul M Y MO, Plt Off Yoyo W Y WONG, Plt Off Carey K Y MOK, Plt Off Ernest Y B FUNG, WO MAN K H Kevin and Instr SO O T Anty. They performed well in logistics, crowd management and the operation of this event. 
The Mass Commentator Fg Off Winnie S Y HO did a great job in making the smooth running of the competition. Fg Off HO was also responsible for the liaison with venue provider and adjudicators.
9. Suggestion and Improvement


For the good of this traditional event, comments, critics and suggestions are more than welcome. 


End of Report







