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FALCON AWARD 2009



   全年傑出中隊訓練獎勵計劃(試行)
Falcon Award is a traditional HKACC Award that promotes every squadron to strive their best performance all year around. Training Group is proud to re-launch Falcon Award for the Best of the Best Squadron in 2009.全年傑出中隊訓練獎勵計劃，往年皆有單位獲選，成績備受表揚。獎勵計劃之安排如下：
1. Participle Squadrons ：Every Squadron is automatically one of competition Squadrons.

    參選中隊：每一中隊為一單位，均自動成為參選中隊。

2. Assessment period：1st January 2008 to 31st December 2008. All supporting documents during this period must be auditable. Assessment will proceed in July 2009. Please submit attached Excel file, signed Application form with supporting photocopied document to HQ staff by 1st March 2009。 

    評選期：2008年1月1日至2008年12月31日，所有評分將上述期間之成績及表現為依據。評選工作訂於2009年7月開始評選，請於2009年7月1日前將已填妥之評分表及依據回總部職員。
3. Assessment Arrangement：Training Group will inspect every marking sheet. Training Group officers will request each OC Wing to arrange interviews and a field visit for their best Squadron.
    評選安排：訓練部進行評分制計算。訓練部將聯席大隊長安排接見及探訪中隊。

4. Assessment items 評選分項：






(A) Sqn baseline 


中隊標準 

(佔60分)






(B) Sqn Training Record 
訓練管理 

(佔30分) 






(C) Training Activities 
訓練活動  
(佔110分)

5. Assessment Team：Training Group officers will field visit with each OC Wing who would recommend their best Squadron. OC Wing would contact OC Squadron about the field visit.

    評選團：訓練部成員與大隊長聯席負責評審及探訪，並大隊長推薦合資格之單位。大隊長將聯絡中隊長，進行有關評選工作。
6. Training Group will design the Award rules and present the Award during the Annual Parade 2009.

    訓練部訂定獎勵標準。評選結果將於2009年週年大會操公佈，獲獎單位獲得訓練部發嘉許。
7. Training Group will set the minimum requirement and reserve the rights whether to visit Squadron.    

    每個評選分項均設有獲評選為全年傑出中隊訓練獎勵計劃的最低標準。凡達到所屬評選分項最低標準的單位，將會獲評選及探訪。

8. Application Form could be found in HQ office or download from the HQ website. 評分表格：請到總部索取，或從到總部網址（http://www.aircadets.org）下載。
9. A briefing soon would be hold soon and collect constructive comments for Falcon Award 2009. Feel free to contact Flt Lt KWOK Yue at 7688 6888. 簡報會舉行日期將容後通知。如有查詢，請與Flt Lt KWOK Yue聯絡。
(Flt Lt KWOK Yue)
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